
MASON COUNTY INTERMEDIATE SCHOOL  
SITE-BASED DECISION MAKING COUNCIL  

2016-2017  
Minutes:  June 1, 2017 

Guest:  Revalee Hardy and Vicki O’Mara 

1. Karen Dawson made a motion to approve the agenda for June 1, 2017 meeting.  Gina Flora 
seconded.  All SBDM members were in favor.    

2. Lauren Bihl made a motion to approve minutes from May 4, 2017 meeting with the changes from 
MCEA to KEA in section 7e.  Nick Hines seconded and all SBDM members were in favor.   

3. Public Comment - none at this time 
4. Paula Faulkner made a motion to approve the budget report.  Karen Dawson seconded.  All 

SBDM members were in favor.   
5. Committee Reports 

a. N/A 
6. Personnel  

a. The counselor position is still open.   Mr. Kimble reported the following to the SBDM 
members.  “I” indicates Mr. Kimble:   
A counselor has not been hired at this time.  After the first round of interviewees I called 
downtown to ask if others could apply with a variety of degrees such as social work.   I was 
told by downtown it was fine.  Based upon that decision a new interview was conducted and I 
made a decision to hire that particular person.  An email was sent to staff announcing the job 
had been filled by this particular person.  I received a memo not long after stating a new job 
title had to be given in order for the candidate to be hired because said person did not hold a 
guidance counselor degree.  I was under the impression that all candidates were in the same 
pool.  I learned that if I changed the title then that omits a guidance counselor specific 
position.  I did not want to do that because that excludes the other candidates that had 
interviewed earlier.  When the second email was sent to the staff stating that I was going to 
the board to request a job description change, my thought was to include guidance 
counselor/school social worker, however I learned guidance counselor could not be included.  
I am no longer seeking to change the title from the board.  More interviews will be held soon.  
Those who were turned down can reapply.    

Lauren Bihl makes a motion to add to the minutes the following statement:   
SBDM members participated in the hiring committee and were consulted on applicants for the 
Guidance Counselor position.  However, all hiring decisions were made by the principal.  This 
is in line with SBDM By-Laws and Policies. Paula Faulkner seconded.  ALL SBDM members 
were in favor. 

Lauren also brought up the concern is that the counselor job becomes admin job and not kid 
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focused.  We have wanted a guidance for several years.   Knowing we had this need the 
board allocated a guidance counselor position.  

b.  Teacher interviews have gone well and will be filled soon. 
c. Mrs. Posey has accepted the Pre-School coordinator position, thus we will have a SPED 
position open soon.  

7. New business  
a. Lauren Bihl made a motion to approve Title I Parental Involvement.  Paula Faulkner 

seconded.  All SBDM members are in favor. 
b. Lauren Bihl made a motion to approve of 2017-2018 Master Schedule.  Karen Dawson 

seconded.  All SBDM members were in favor. 
c. Robbie Kimble reviewed MCIS Emergency Management Plans.  A suggestion was made 

to change the 5th grade tornado route due to crossing over of classrooms.  Robbie will be 
checking with 4th grade to see if there are problems there as well.  

d. Mr. Kimble reviewed his initial plans for year 1 success.                                                
Goal 1:  was not met due to not having a school-wide discipline policy in place.  New goal 
is to have one in place for the 2017-2018 school year.  TELL Survey score was 37%  

  Goal 2:  MCIS stakeholders will collaborate to ensure student achievement:  TELL Survey  
  results are 59%.  Mr. Kimble’s personal goal was 70%.  However the percentage was up  
  from the year before. 
  Goal 3:  All staff members of MCIS are important and their contributions will be valued.   
  TELL Survey percentage was 89% and Mr. Kimble’s goal was 90%   

e. Mr. Kimble discussed the need to increase the cap size of third grade to 26 students.  
Lauren Bihl made a motion to temporarily increases 3rd grade class size to 26 for the 
2017-2018 school year.  At the end of the 2017-2018 school year class size for 3rd grade 
will return to 24.  Karen Dawson seconded.  All SBDM members were in favor.   

8. Announcements & Good News 
a. Congratulations to the new SBDM for 2017-2018: 
 -Vicki O’Mara  
 -Karen Dawson 
 -Paula Faulkner 
 -Rodney Washington  
 -Nick Hines 
b. Faith Weddle, Vicki O’Mara, and Paula Faulkner just returned from the Ron Clark Academy 
and very much enjoyed their experiences.  
c. Curriculum Team has been hard at work on the standards. 
d. Student success team is working diligently on the Royal Diploma.  

Gina Flora requested to speak outside of the agenda.  She was granted the request.  Her 
concerns are that students are being moved after placement and transition day.  She feels 
the teachers and culture are weakened when kids are moved due a parent requesting the 
movement.  She feels that all teachers here work hard and deserve a great class.  Mr. Kimble 
informed her that he had not moved children after transition day due to parent request.   

      9. Lauren Bihl made a motion to adjourn.  Karen Dawson seconded.  All SBDM members were in     
favor.  


